Joint Camp: How
Nursing and Physical
Therapy Play a Part In
the Recovery Process



NURSING




Huntsville Hospital Joint Volume Summary

03/01/2019 - 04/21/2024

Monthly Case Volume:
Elective Total Hips and Knees; Main, Madison and W&C
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Procedure 2019 2020 2021 2022 2023 2024

Total Knee
Total Knee Revision 197 238 226 193
Partial Knee 85 a2 So| 45
Tatal Hip 781 932 1,011 1,020
Total Hip Revision BE 81 T2 98
Partial Hip 1 0 L] 3
Total Shoulder 161 162 228 265
Total Shoulder Revision 14 14 11 16
Partial Shoulder 39 42 59
Total Ankle a3 35
Total Ankle Revision 7 7
Total Elbow 3
Year Over Year Change -384
Percent Change B -15.0%, 5.0%| 36.1% 12.9% 5.1%
|Hnte: |2m9mﬂmz‘mkunsmsﬁnmud to get on annual totaol. ]

12 Month (April 2023-March 2024) Trend OST 12 Week Trend (01/28/24-04/14/24)Trend OST

Nursing Unit Volume Total= 3,170

Nursing Unit Volume Total= 787



Joint Camp Education Program

Orthopedic Nurse Navigator

Joint Camp Orientation Class (set
expectations pre, during, &post surgery)

Visit with patient during hospitalization

Resource for patients to call pre & post
surgery
Liaison between patient, surgeon, and
hospital

Assist with developing Quality Measures to
help reduce readmissions and length of stay

Review and collect data for Quality
Improvement Plan



Post-Op Recovery on Nursing Unit

Pain Management

Post-op Complications
Infection
Bleeding
Pneumonia
Blood Clots
Pain
Swelling
Physical Therapy

Discharge Planning



Benefits of Nursing Care and
Education Provide

Improved patient outcomes
Increased patient safety
Decreased length of stay
Decreased readmissions
Increased patient satisfaction
Improved patient experience



Patient Satisfaction

Facility rating 0-10 score
Top Box Score=92.16 (FY 23-24)

Staff treat with courtesy respect
Top Box Score=99.29 (FY 23-24)

Staff ensure you were comfortable
Top Box Score=97.62 (FY 23-24)



Patient Experience Moment

“On April 10, 2024, my wife...... had hip
replacement surgery by...... at the Huntsville
Orthopedic and Spine Tower. First, the building is
a first-class facility in design and functlonahty
Second, and most important, the entire staff
from administration, technical support, nurses,
physical therapists, doctors, and aids are well
beyond first class. From check-in, pre-op,
surgery, post-op, to check-out...... it was flawless.
They were all technically proficient, cordial,
iInteractive with patient and family beyond
anything my wife and | have experienced in a
hospital setting. | can understand now why
Huntsville Hospital has been recognized by U. S.
News and World Report.”



PHYSICAL THERAPY




Therapy after Total Joint
Arthroplasty

Objectives:

The learner will understand what PT/OT
looks like after joint replacement.

The learner will understand the
advantages of same day PT/0OT after
joint replacement.

The learner will recognize common
obstacles to DC post surgery.

The learner will understand the
advantages of having interdisciplinary
team work.



Physical Therapy & Occupational
Therapy after Joint Replacement

Post operative PT/OT assessment:
Sensation
Strength
Cognition

_iving environment

DC plan

DME needs
Prior level of function - l r J
Gait training i L_

Therapeutic Exercise
Stair training




Advantages of Same Day
PT/OT after Joint Replacement

Decreased length of stay
_ower rate of readmission
Higher rate of discharge home
Motion is lotion

Movement is medicine

_ess opioid consumption
mproved functional mobility

Decreased risk of medical complications-
thrombosis, pneumonia, bladder infection,

and pressure ulcers.




Common Obstacles for
Discharging Home Post Surgery

Pass PT/OT

Enjoy a successful stop at
urination station

Have pain under control



Advantages of Interdisciplinary
- Teamwork

mprove quality of care
ncrease patient satisfaction

SHOUT/OUT.TO ALLOF THEPHYSICAL:
mmnﬂsrs FOR HELPING T0
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